Guiding Principles: Highlands Pickleball Club and Pickleball
Community Court Rules:

The Highlands Pickleball Community and residents are encouraged to read and adhere
to The Highlands at Dove Mountain Policy, Amenities & Facilities Use Policy.

Updated June 2024.
The section pertaining to resident use of pickleball courts is:

7. The pickleball courts may be used by Owners during operating hours.
Reservations shall be made through the Highlands reservation system.

a. Guests shall only use the pickleball courts during operating hours when courts are
available and shall have a reservation made by an Owner through the Highlands
reservation system.

b. Any Guest younger than 18 must be accompanied at the pickleball courts by an
Owner or Guest who is 18 years old or older.

c. A Family Member or an Invitee not staying overnight with an Owner shall have a
reservation made by the Owner, must be accompanied by the Owner at the courts, and
that individual shall be limited to playing twice per month. An Owner shall only invite
one Family Member or one Invitee to play twice per month.

d. Non-residents shall not use the pickleball courts.

DEFINITIONS: AMENITIES & FACILITIES USE POLICY:

“Non-resident”, for purposes of this policy, means anyone not residing in the
Highlands community as either an Owner or a Tenant or who is not a Guest of the
Owner. As such, a Non-resident is an individual visiting the Highlands on their own to
enjoy the restaurant, golf course, or club event.



The Highlands Pickleball Club, Pickleball Community Structure and
Resources:

The Highlands reservation software system is Court Reserve, which is paid for by the
HOA and available to all Highlands residents to reserve a court, play in a private group,
take beginner lessons, or participate in scheduled Open Play.

Court Reserve administration responsibilities have been delegated to the Highlands
Pickleball Club Scheduling Committee.

The Highlands Pickleball Club HPC, established in 12/12/2014 as a social club under
IRS Sec 501(C)7 to assist members and residents in improving their proficiency,
sportsmanship, and enjoyment of the sport, and to ensure fair and equitable access to
the pickleball courts for all Highlands residents. The HPC establishes a seasonal court
schedule that attempts to meet the needs of a majority of HPC members and residents.

The HPC charges a membership for access to HPC-sponsored events: HPC-hosted
court play, Mixed Doubles, Ladder Play, Women’s Open, Men’s Open, Drills/Skills
class, and access to the ball machine after training. HPC membership also includes
access to all HPC social events, the opportunity to run for Club leadership, and voting
rights.

Common courtesy, sportsmanship, and consideration of others should be employed
during interactions with all others at the courts.

Music may be played at levels not exceeding conversational volume with the
permission of other players.

Players must leave the court promptly at the end of their scheduled court time when
others are waiting to play.



Overview of Court Reserve and Group Leader Schedule
Administration:

Courts are scheduled in Court Reserve via recurring events, i.e., HPC-organized or
private group sessions, or via Reservations. Recurring events are generally managed
by a “Group Leader” or an HPC Event Host. These individuals have enhanced Court
Reserve system access and have responsibilities and limitations specifically detailed
in the document: Court Reserve Sub Admin Responsibilities.

The Event Group Leader, the HPC event host, or the individual making a reservation is
responsible for ensuring that the registered players are present and modifying the
player list as appropriate, adding or withdrawing players to accurately reflect who is
playing in the event.

Event Group Leaders and event hosts should review the registrations for
upcoming events and release courts where participation falls below HPC-defined
thresholds. The HPC specifies that one court requires four players, two require 8, and
3 require 12. Group leaders are responsible for releasing courts at least 24 hours
before the event when participation falls short. An exception to the above is where
courts are reserved and used for drills and pickleball machine use.

Event Group Leaders must coordinate and receive approval from the Scheduling
Committee prior to any swaps between groups, of courts, times, and dates. The
published schedule is controlled by the Scheduling Committee, which is responsible
for maintaining consistency between events that are planned and those that are
played. Coordination precludes conflicts that might otherwise arise.

During prime time, private groups may not book on-demand courts adjacent to their
assigned courts or in time slots immediately before or after their scheduled times
(referred to as horizontal or vertical stacking) more than 48 hours before their
scheduled play times. For instance, a group with a Friday 10 a.m. time slot may not
book additional available courts or times before the preceding Wednesday at 10 a.m.

Sunday Mixed Doubles players may play in only one session each Sunday. A player
may participate in a second session in the place of an injured player or due to a last-
minute cancellation.



